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I. O6mue nomoskenus

1.1. IInan pa3euTus obpa3zoBarensHoOif Opranmsanuu Ha 2025-2030 rr. (gamee — Ilnam
Pa3BUTHSA) ONpeNeNseT Netb U 3a7a4n pa3BuTHs YyebHOro Lentpa 000 «IKCITEPT 275 bi(s)
2030 r., a TaKxKe IPHOPHTETHbIE HaIlpaBICHUs pa3BUTUS YuebHoro Ilentpa 000 «KCIIEPT
275» 110 OCHOBHBIM HAIIPABICHHAAM JEATCILHOCTH.

1.2. TInam passutus paspaGoran c YUETOM CTPATETMYECKUX HANpABICHHH pPa3BHUTHS
o0pa3oBaHns, 3aQUKCHPOBaHHBEIX B AOKyMEHTaX ¥ Marepuanax IIpaBurenscrsa P,
Munncrepcrea o6pazoranus u Haykn P®, a Takke BHyTpeHHHMX HOTpeGHOCTel VwueGHOro
Lentpa OO0 «OKCIIEPT 275»

1.3. IInan pa3sBUTHS OCHOBEIBaeTCS Ha TpeboBannsax Denepamsuoro 3axona ot 29.12.2012
r. No 273-®3 «O6 o6pasoBaruu B Poccuiickoii Dezeparuny, MHBIX (eAepatbHBIX 3aKOHAX,
JIOKAIBHEIX HOPMATHBHBIX akTax YueGHoro Ientpa OO0 «IKCIIEPT 275,

1.4. IInan pasBUTHS SBIAETCSA CTPATErHYECKHM JOKYMEHTOM M HampaBJIeH Ha CO3JAHUE
YCIOBHH JUIS OKa3aHUs YCIYr BBLICOKOTO KAYECTBA [0 BCEM BHIAM JESTEIHOCTH, & TaKKe
Pa3BUTHE KOHKYPEHTOCHIOCOOHOCTH, KaJpOBOTO HMOTEHIHMANa ¥ HpodeccHOHATLHON KyJIbTYPEI
Yuebnoro Ilentpa OO0 «DKCIIEPT 275.

1.5.  AxryansHocts paspaGotku Iliama PasBUTHS  OOYCIIOBIEHA COBPEMEHHBIMHE
TpeOOBaHMAMM K OpPraHM3amdsM IOMOJHHTEIHHOTO npodeccuonanbHoro obpaszoBaHHs u
TpeOOBaHUAMHE 3aKa34MKOB — OTPeOHTE M 00pa30BaTeNBHBIX YCIYT.

1.6. Crparernueckoit menpio peanmsamau Ilnana pPa3BHTHs SBNSETCS obecleueHme
YCTOMYHBOrO AHHAMHUYHOTO Pa3sBHTHA Y4eGHOrO Ientpa OO0 «OKCIIEPT 275» B ycloBHsX
(OPMHPOBAHMS  HOBOM  KOHKYPEHTOCHOCOGHOH MOMENM  CHCTEMSI JIOIIOTTHATEILHOIO
IpoecCHOHATBHOrO 06pa30BAHM.

1.7. K 4mcny 3ama4, pemmTh KOTOpBIE IPU3BAHA peanusamys Iliana passutusg, cremyer
OTHECTH:

® COTJIaCOBAHHE HWHTEPECOB CyOhekTOB B3ammoxeiicteus (YueGuoro Ifertpa 000
«OKCIIEPT 275», paGoTHuKOB, mnOTpebUTENEH YCIYT, CTOPOHHHX 00pa3oBaTelbHBIX
OpraHu3anuii-IIapTHEPOB);

. CO3MaHHE MEXaHH3MOB JUIi INPEIOCTABICHHA Ka4eCTBEHHBIX 06pPa30BaTeIbHbIX
YCIIYT;

° CO3MaHHE MEXaHU3MOB JUUISL IIOJIyYCHH sl YCTOHIUBOM NpUOHLTH;

o CO3/laHHe MEXaHU3MOB EIECOO0PasHOTO H d((PEKTHBHOTO MCIIONB30BAHMS CPE/ICTB
OT BCCX BHM/IOB [IEATENBLHOCTH UL YCTOHYMBOTO pasBuTHa YuebHoro Llentpa 000 «KCIIEPT
275», Xak KOHKYPEHTOCHOCOGHOM OpraHH3alHH JONOJHHTETHHOTO Ipo(ecCHOHATIBHOTO
obpazoBanus.

1.8. IInan pa3BuTHS HMEET CBOM 0COOEHHOCTH:

o CTpaTerM9eCKHii XapakTep pa3BUTHS, AKIEHTHPOBAHHEIA HA IIEHHOCTHO-CMEBICIOBEIE
¥ (yHKIMOHANBHEIE CBOMCTBA JONOJHHUTEILHOIO Hnpo(ecCHOHANBHOrO 00pa3oBaHMsA, Kax
OTKPBITOH CHCTEMEI,

® OPHCHTAIMIO HA IIOTyYCHHE KaYECTBEHHO HOBOTO 00pa30BaTEILHOTO PE3YIIbTATA;

L] OIIOPY Ha CHCTCMHO-AEATEIBHOCTHBIN ITOIX0/T.

1.9. K unciy conepxarenbhsix 3ana4 [Inana pasBUTHS CIeIyeT OTHECTH:

a) MOBBIIIEHAE OOIIEr0 NPOdECCHOHATLHO-KBATH(UKALIOHHOTO YPOBHS II€TaTOTMYECKHX
pabOTHHKOB (pasBUTHE (yHKITMOHAILHEIX KOMIIETEHIIHIA);

6) obecrieyenue npoteccHoHaNbHOH >pdEeKTHBHOCTH, aKTHBHOCTH, 3aMHTEPECOBAHHOCTH
IIepCcoOHala B IPOBEICHUY IIpeoOpa3oBaHuii;

B) IIOBBIMICHHE (PA3BUTHE) YIPABIECHYECKUX KOMIETCHIIHIA;

r) GopMUpOBaHHE H Pa3BUTHE YCIOBMiA Ul JIMYHOM M NPOQECCHOHATLHOMN peas3aruii
pabotauxoB YuebHoro Ilentpa 000 «OKCIIEPT 275»;

J) yCUJIEHHE NPaKTHIeCKOM HAaIPaBICHHOCTH O6YUeHHS.



1.10. Ilnan passutus paccuuran ma PeIH3alMI0 B TeYCHHE 5-H JIeT W paspaboran ¢
y4eToM:

J OcosHanusA Muccur Yvebnoro Ientpa OO0 «IKCIIEPT 275 mo YZIOBJIETBOPEHHIO
CIpoca Ha 06pa3OBaTeNbHbIE YCIyTH PHIHKa, TOCyZAapcTBa, COLHyMa;

. pecypcHoro obecnedeHms (MaTepransHO-TEXHHYECKOE, KaZipoBoe, (uHaHCOBOE,
OPrati3allHOHHOE, HOPMATHBHO-IPABOBOE, METONUYECKOE, uH(opMamonHOE);

. CHCTEMBI TpeOOBaHMM K Ka4eCTBY JIONONHHTEIHHOrO NpoeCcCHOHAILHOTO
o0pazoBaHus;

o IeJICH M COJEPIKAHUS JOIOJIHATELHOTO NpOQecCHOHAIFHOTO 06pa3oBaHus;

e HOPMaTHBHO-IIPABOBOX 0askl BceX ypoBHE, PETyJIMpPYIOINEH OTHOIIECHHUS BCEX
YYaCTHHKOB 00pa30BaTe/IbHBIX OTHOIIECHHIL,

1.11. TInan paseutus ompexenser CTPaTeru4eCKUe HANpaBICHUs pasBAUTHI Y4eOHOro
Ientpa OO0 «IKCIIEPT 275», a Take HOPMAaTHBHBIC, (DMHAHCOBHIE, TEXHHYECKUE,
TCXHOJIOTHYECKHE, OPraHH3alHOHHbIE MCXaHA3MBI X PCaIA3AIHH.

II. OcHOBHEIE IPHOPHTETHI pa3BHTHS

2.1. Benymue neHHOCTH pa3BuTHS Y4ebHOro Llentpa OO0 «DKCIIEPT 275»

. IIpodeccronamzm;

. Hossle npen u Texnonornu;

. Y 0BJIeTBOpEHEE TIPOdECCHOHATBHEIX NOTpeOHOCTEH IIelaroroB, pPyKOBOIUTENS
00pa3oBaTebHOM OpraHu3amum:

. I'maBHBII pecypc Hamero PasBuUTHA — 3T0 00y4aromuics, KOTOPEI NPHXOIMT K
HaM.

@ YBaKeHHE: yBaXkaeM BCE TOUKH 3PEHUS, KOHCTPYKTHUBHYIO KPHTHKY, IICHEM J06poe
OTHOINEHHE K OPraHu3alHH.

“ Ilocrosmnoe mpodeccronansmoe passuTHE: NIPUBETCTBYETCA IPO(eCcCHOHAIBHBIH
POCT 1 NIOBHIIIICHHE KBATA(DUKAIHH [1€AarOTOB.

U Ilenaroru, paGoratomue B Vue6mom Ilentpe 000 «3KCIIEPT 275», sBnsroTCs
OKCIIEPTaMH B CBOHX OOJIACTSX, BBITYCKHHKAMH BeAyux BY30B, KoTopsLe ¢ PanoCTBIO OEJSATCS
CBOHMM OIIBITOM M HHIWBU/IyaIbHOM METOUKOM 00ydeHHS.

s Bepexunoe oTHOmERNE K MaTEPHAIBHBIM HEHHOCTSM: GEpeiKHO pacxoJyeM pecypchl
VYuebnoro Ifertpa OO0 «DKCIIEPT 275»

PesyibTar: mpoakTHBHAS, KOHKYPEHTOCIOCOGHAS OpraHu3ands JOIOJHHTEILHOrO
1po¢eCcCHOHAIBHOTO 00pa30BaHHMSL.

2.2. OcHOBHBIE NPHHIKIIBI PA3BUTHS 06Pa30BATEILHON OPraHU3aIHy:

. HETIPEPLIBHOCTh 00pasosanus. CoBpeMeHHOe 00pa30BaHKE COPOBOKIAET YEIOBEKa
Ha BCEM NPOTSIKEHUH €0 XKU3HHU, TO €CTh ABJISETCH HENPEPLIBHEIM;

o MHMBUyamH3ays o6pasoBanus. OOyYaromMMes IIpeIOCTaBIAETCS BOIMOKHOCTD
¢$hopMHPOBATE CBOIO HHAMBH/YAIbHYIO 06pa30BaTEBHYIO TPACKTOPHIO;

. KOMIETEHTHOCTHBIA moaxoy. OOpasoBaTeNbHbIE IPOrpaMMbI OPHEHTHPOBAHEI HA
OBJIaJICHHE CIIYIIATSISIMK OIPEIEICHHEIME MPAKTHICCKUMH KOMIIETEHIIAAMI;

. IIPaKTHKO-OPHEHTHPOBAHHKIH ITOJTXO/I. O6pazoBarebHbIe IIPOTPaMMEL
OPHEHTHPOBAHEI Ha Pa3BHTHE y 00y4YalOMMXCs HABHIKOB CAMOCTOSTENHHOM MHTEIIEKTYAIbHO-
IIPaKTHYECKO# 1eSTEILHOCTH;

o HHTEPaKTHBHOCTh. BHepeHye akTHBHEIX METOIOB 06YYCHNS, IPOSKTHEIA TOIXOM B
00y4eHHH (IPOEKTEI, OPHEHTHPOBAHHEIC HA JIOCTIKEHHE 0GYYAIOIMMI IPAKTHYECKH 3HATNMBIX
PE3YIIETaTOB B XO/IE ¥ 110 OKOHYaHUH 06pa30BaTeILHON IIPOrpaMMEl);

. CCTCBOC B3aHMOJCHCTBHE. YyacTHE B pealld3alid NPOrpaMM HHHOBAIMOHHEIX
IJIOIIAMOK, APYruX oOpa3oBaTebHBIX OpraHH3allHi-IIapTHEPOB, Pa3BHTHE B3AMMOJIEHCTRHS C
IIPENOJaBaTeIIMH H 00Y4AOIMMICS U3 APYTHX CTPaH U PErMOHOB;



. [IPOaKTUBHBIH XapakTep yIpaBieHus, IPEAyCMATPUBAIOIIMI, YTO peaTu3anus
CTpateruu paspuTus Yue6Horo Ilentpa 000 «OKCIIEPT 275y ge MOXET OBITH OCYIecTBIEHa
Oe3 coaz[aima MCXQHU3MOB COIJIACOBAHHS HMHTEPECOB BCEX YYACTHHKOB 00pa3soBaTeIbpHbIX
OTHOLIEHHI.

Ilpunarue mnpoaxTuBHOrO XapaKTepa yIpaBICHHS O3HAYAeT COGIIONEHHE CIEIyIOmuX
IPHHIHIIOB:

TlepBeiit npUHIMND BBOAMT B HpoakTHBHOE YUIPABICHHE MHTETPATHBHYIO I€Tb PA3BHTHS
HETIPEPBIBHOTO  NEJAaroruiecKoro o0pa3soBaHMs, B OCHOBE KOTOPOTO MOCTOSHHOE pazBUTHE
JMYHOCTH TeIarora.

Bropo#t npuHmun — pemernne 3amau Pa3sBUTHS BO3MOXHO IPH YCIOBHH COTJIACOBAHMS
ACHCTBUA M OOBCIUHEHHS YCHIH Beex 3aHHTEPECOBAHHBIX CYOBEKTOB, OITOMY IPOAKTHBHOE
YUPaBIICHUC ONAPACTCS HA MHALMATHBY BCEX YIACTHUKOB 0GPa30BATEBHbIX OTHOMICHIT.

2.3. B pamMkax 0GOGIIEHHBIX BHJIOB AeSTEIHHOCTH Y4eGHOIO Ileatpa OO0 «3KCIIEPT
275» IlnanoM pasBUTHS OIPEIE/ISIOTCS CICTYIOINUE IPHOPUTETHEIE HAIIPABICHHS:

1.Cucmemnoe pazsumue obpazoeamensvnoii deamensnocmu,

2. Pazseumue cucmemvl ynpaenenus opzanusayueil.

QOpMYTUPOBKH IPHOPUTETOR PA3BHTHS KOHKPETH3UPYIOTCS B (POPMYIMPOBKAX 3a1ay B
PpaMKaX Kax/Ioro U3 3asiBJICHHBIX HAPABICHM Pa3BUTHL.

Kommdectso ¥ mepedeHb 3a71ad  JMKTYETCH CErOMHSINHEMH ¥ IOTEHIHATEHEIMA
BO3MOXKHOCTAME Y4e6Horo Llentpa OO0 «3KCIIEPT 275.

2.4. TIporHO3HBIE 3HAYEHMS OCHOBHBIX IIOKA3aTeeit pasBuTus Yuebroro Llentpa OO0
«3KCIIEPT 275» mHa mepmoxm 2025-2030 IT. ONEHMBAIOTCH MO CHCTEME CIIEIHATBHBIX
MH/IUKaTOpOB, pa3pabOTaHHBIX ¢ y4eToM llokasaTeneil JeSTEIBHOCTH OpraHM3aIUuH
AONIOJHATENIEHOTO  IPOGECCHOHANBHOrO  00pa3oBaHMs, OJIeKAIIeH caMoo0cIIeI0BaHuMIO,
YTBEPXACHHBIX NpuKa3oM MuuucTepeTBa 00pasoBanus u Haykn Poccuiickoi ®enepanuu ot 10
nexadps 2013 r. Ne 1324.

2.5. IeneBble MHANKATOPHI NPHBENEHEH 110 KaXX7IOMy M3 IPHOPHTETHEIX HANpPABICHUIT
passuTHA. HIMKATOPBl XapakTepusylOT 3(QEKTHBHOCTE NpPHHATOH MOZENH PasBHTHS,
KOHKypeHTOCHOCOGHOCTB 06pa30BaTeJIBHBIX IIporpaMM H Hay4YHO-METOHYECKOH IOAOECPIKKH,
OpraHH3ALMOHHYI0 YCTOHYMBOCTS M IPH3HAHHE O0PA30BATENHLHON OPraHM3aIMH B CHCTEME
JIOTIOIHATENBHOTO MPO(ECCHOHATEHOIO 00pa30BaHHUAL.

AKTHBHOCTH coTpyanukoB YueGHoro Ilertpa OO0 «IKCIIEPT 275% m03BOMHT CO3/1aTh
HOBBIE IIPOTPaMMBI JIOMOITHUTENEHOIO NPOGECCHOHAIBHOTO 00pa3’0BAHMS M MX IIOCTOSHHOE
00HOBNEHHE.

KadectBo obpasoBarenbHBIX IpOrpaMM, UX —IIpaKTHYecKas HalpaBIeHHOCT: H
BBEICOKOTCXHOJIOTHYHEIC (l)OpMI)I pcaimr3anuu IIO3BOJIAT OCYIIECTBJIATE IIOBEILICHHE
KBaTM()MKAIMH ¥ NEPEOATOTOBKY CIIyIIaTeNe.

BrIpacTeT 49MCIEHHOCTh ClyIIaTelnel, MpomenmHX oOyYeHHe [0 00pa3oBaTeIbHEIM
nporpammaM B Yye6r0M L{entpe 000 «KCIIEPT 275.

BhIpacTeT YuCIEHHOCTH OpraHM3ayit-napTHEpoB. IIoBEICHTCS 3 (eKTHBHOCT yyacTus
VYuebnoro Ilenrpa OO0 «IKCIIEPT 275» B peanuzanuu (QenepaabHBIX M PETHOHAIBLHBIX

TIPOEKTOB ¥ IIPOrpamMm.
YpoBeHb 00pa3’oBaTeNbHON HEATEIBHOCTH, HAYYHO-METOMHIECKOrO COIIPOBOXK/JIEHHS H

TOIePKKH  pasBATHS 00pa3sOBAHHs, MaTEpUATBHO-TEXHHYECKOE, HH(PACTPYKTYpHOE WU
KanpoBoe obecrevenye nossomur YueGuomy Ilentpy OO0 «DKCIIEPT 275» BoWTH B 9HCIo
YCUCIIHAIX OpraHU3AIMH B CHCTEME JONOIHUTENFHOTO IIPOdeCCHOHATLHOTO 06pasoBaus

III. CucremHoe passuTHe 06pa3zoBaTEILHOI JeSTEILHOCTH

3.1. Cacremnoe pasBuTHEe 06pa30BAaTEIBHON JEATEIBHOCTH IpejnonaraeT paspaboTKy u
PCATH3ANMIO  KOMIUICKCA MEPONPHATHH, HAIIPABICHHBIX HA pAa3BHTHE JONOJHHTEIBHOIO
IPO(ECCHORATBHOr0 00Pa30BaHMs, COYETAIOMIEIO COBPCMCHHBIE IIOJXOJBI K COIEPIKAHUIO,
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y4eOHO-METO/IHYECKOMY,  TEXHOJNOTHYECKOMY ¥ HMH(OPMAIMOHHOMY  OOECIEUYeHHIO
CYIIECTBYIOIHX 00pa3oBaTeLHBIX IIPOrpaMM B pa3paboTKe HOBBIX IPOrpaMM.

3.2. 3aj1auu CHCTEMHOrO pa3BUTHE 00Pa30BATENLHOMN JEATEILHOCTH:

. paspaboTka ¥ pealH3alus BOCTPCOOBAHHBIX HPOTPaMM  ONOJIHHTEIHLHOTO
npodeccuonansroro obpazosanus (JI10);

. BHCJIPEHHE CETEBBIX (hopM peaymsanuu nporpamm JI10;

. pa3paboTKa U BHEPEHHE COBPEMEHHBIX 00Pa30BaTeIBHEIX TE€XHOJIOTHiA,

. CO3/1aHIE MEXaHU3MOB /IS PeaTH3alliy HHAMBH/IYaIbHOTO MapIIpyTa cylaresiei

3.3. MeponpusTast 10 peasusanun Hanpasienns «CacTeMuoe pasBHTHE
o0pa3oBaTeLHOI JeITeILHOCTH

Ne /o Meponpusrue Cpokn KonTpous
pe3yJbTara
3.3.1. PaspaGoTka 1 peann3anusi BocTpe6oBaHHBIX nporpamm JITO
3.3.1.1. | Ilposectn o6HOBIeHHE mporpamym J{I1O0 ¢ 2026 . AKTyaJIbHEIE
y4eToM TpeGoBaHHH npodeccHoHaTBHBIX IpOrpamMMEbI
CTaH/IapPTOB
3.3.1.2. | PaspaboTarth l1lepedeHs NPHOPHTETHEIX TEM 2026 r. ITepeuens Tem

KyPCOB IOBBINIEHUS KBATH(HKALHAHY,
COIJIacoBATE €TO C FeHEPaTbHBIM JUPEKTOPOM
H HaNPaBUTH OTpeOuTEIIM
00pa3oBaTENbHBIX YCIyT

3.3.1.3. | MI3y4nTh MeXaHU3MBI CepTH(HKALIAN 2027 r.
00pa3oBaTeNbHEIX POrpaMM

3.3.2. Bueipenne ceTeBbIx OPM peasin3anHu OPOrpaMm A0

3.3.2.1. | 3aKIFOYHTE COTIANIEHHS O CETEBOM 2026-2030 | JIoroBopEI 0 cEeTeBOM
B3aHMOJICHCTBHH CO CTOPOHHAMM E. B3aHMO/ICHCTBHH
OpraHU3alHsAMH II0 Pead3alii COBMECTHEIX
00pa3oBaTEIBHbIX YCIYT

3.3.3. PazpaGoTka M BHeAPeHHE COBPEMEHHBIX 00PA30BATEILHBIX TEXHO IO M

3.3.3.1. | OCymecTBIATh TEXHHYECKYIO OIEPKKY [TocTostaEO Paborarommii
caiita cauT
3.3.3.2. | CoBepLICHCTBOBAHHE MO;IEITH 2025 1. PaGoraromuit
JUACTAHIIMOHHOTO 00y4YeHHs CalT, 3IEKTPOHHAS
HAHGOPMAIHOHHO-
obpazoBaTebHas
cpena

3.3.4. PaspaboTka M peaTnsamust MOHATOPHHTA BocTpeGoBannocTn nporpamm IO ma
pBIHKe 00pa30BaTeILHBIX YECJIYT

3.3.4.1 | IIpoBOAMTE OCTOSHHBIH AHAIIH3 1 pazB AHamuTHuecKue
BocTpeboraHHOCTH Iporpamm J[I10 IIOJIYTO/IHE COpaBKH

3.3.4.2 | PaspaboTark HHCTpYMEHTapHil MOHMTOPHHTA 2025 r. AHanmuTH4eckas
YIIOBJIETBOPEHHOCTH 3aKa39HKOB Ka4eCTBOM CrpaBka
IPEOCTaBIISIEMBIX 00pa30BaTeIbHBIX YCIYT

3.3.4.3. | [IpoBOAUTH MOHHTOPHHT YIOBIETBOPEHHOCTH 2025 r.- AHanmuTHYecKas
CJIylaTelielt Ka4ecTBoM 00pa3oBaTeIbHbIX 2030r CIIpaBKa

YCJIYT 4epe3 cailT

3.3.5. Coznanue MeXaHH3MOB /ISl PeaIM3AHA HHIMBAIYAILHOI0 MAPUIPYTA caymareJeii
3.3.5.1. | Paspaborath ITopsnox obydenus caymaremnei 2025 r. JloxamsHBIH
110 MHAMBHIYAILHBIM yueOHEIM IIaHaMm HOPMaTHBHBIH aKT




3.4. UHIHUKATOPBI Pe3yIbTATHBHOCTH peajimzanuu HanpapJjaenna «CucreMHoe
Pa3sBuTHE 00pa30BATE/ILHOM JEATEIHLHOCTHY

Ne Hnnuxarop Enunuma 2025, 2026- 2027- | 2029r.
/n pe3yIBTaTHBHOCTH u3MepeHus | (Hagaio 2027rr. | 2028rr. | (TperTumii
peamusanuu) | (mepBbLf | (BTOpo# | 3Tam)
JTamn) JTan)
3.4.1 | Jlons ciyareneii us % 30 30 30 30

peruounos PO,
00yJaromuxcs 1o
nporpammam 1110, x obmeit
YHCICHHOCTH CJIyHIaTemnei

3.4.2 | Jlons mporpaMm, % 10 20 30 40
obecneuennrx YMK c
HCII0JIb30BaHUEM
CIIEIMATH3HPOBAHHOIO
IporpaMMHOro obecriedeHns

3.4.3 | Jlona o6pazoBaTeIbHEIX % 10 20 30 40
IpOrpaMM, IPOINEIITHX
HKCLEPTH3Y

IV. PazpaTHE cHCTEMBI yHpaBJIeHUs

4.1. CoBepmICHCTBOBAaHHME CTPATErHYECKON COCTABISIONIEN CHCTEMBI  YIIPABIEHHS
IIpeJTioNaraeT onepesxaronee passutie pecypcoB Yuebnoro Llentpa OO0 «3KCIIEPT 275» u
HOBBIIEHHE UX TOCTYIIHOCTH.

4.2. 3ajaun pa3BUTHS CHCTEMBI YIIPABIICHHS:

“ BHE/IDEHME B CHCTEMY CTPATEIHYECKOI'O YIPABICHHS METOHOJOTMH IIPOAKTHBHOTO
YIpaBJIeHH (3TO NO3BONMT MPHHAMATE YIPaBIeHUSCKHE PEIleH s Ha OCHOBE aHaIu3a BHEIIHeH
U BHYTPEHHEH CHTyalui, COBPEMEHHBIX TCHICHLMH Pa3BHUTHS CHCTEMBI JOIOJHHTEILHOIO
oOpasoBanus JeTell M B3POCIBIX M BCECTOPOHHEr0 y4éra 3ampocoB M HMHHIHATHB BCEX
Y4aCTHHKOB 00pa30BaTeIbHEIX OTHOIIEHMIH);

® BHEJIPEHHE COBPEMEHHBIX TEXHOJIOTHI YIIPABIIEHUS;

®  [OBBIIEHHE JOCTYIA K HHTELICKTYaIbHOMY M HHGPOPMAIMOHHOMY pecypcam
o6pazoBarTenbHOM OpraHM3aliy;

- nospiuenre MoOmibHOCTH Yd4eOHoro Ilentpa OO0 «IKCIIEPT 275» Ha phiHKE
obpazorarensHbIx yeayr JI10.

4.3. MeponpHATHS 110 PeAJTH3AHH HanpaBeHus «PazBuTHe cHCTEMBI yIPABJICHA

Ne i/ Meponpuarae Cpoxn Konrpoan
pe3yabTaTa
4.3.1. BHeaApeHne B CHCTEMY CTPATErHYECKOro YIPABICHHS METOX0JOIHH IPOAKTHBHOIO
YIpaBJeHHS
4.3.1.1. | Opranu3oBath MOBHINIEHHE KBATH(DUKAIAH 2026 r. VnocroBepeHus,
yIpaBIeHYECKHX KaJpOB BCEX YPOBHEH Ha cepTadHKaTEI

OCHOBE HCIIOJIE30BaHMUA COBPEMEHHBIX
YHOPaBJICHYCCKHUX TEXHOJIOTHH

4.3.1.2. | Pa3paboTars u pean30BaTh CHCTEMY MOTHBAIHH 2026 . AnHanmuTugeckas
COTPYAHHUKOB /U1 pabOTHI B YCIIOBHAX CIIPaBKa O
IIPOAKTHBHOI'O YIIPABJICHHA TOTOBHOCTH




4.3.1.3. | Pa3paGoTKa MOHMTOPHHTA IICHXOJIOTHYECKOI 2025 r. Tecrupoanue
TOTOBHOCTH KOJUIEKTHBA K paboTe B YCIOBHIX
IPOAKTHBHOIO YIIPABICHUSL
4.3.2. BHeipeHne COBpeMEeHHbIX TeXHOIOr il YIIpaBJICHHS
4.3.2.1. | CacreMaTH3HPOBATH 3IIEKTPOHHYIO Gazy 2026 . Basa mopmatuBHEIX
HOPMaTHBHEIX IOKYMEHTOB, JIOKQJIFHBIX aKTOR JOKYMEHTOB U
OpraHu3alHH JOKAJIGHBIX aKTOB
4.3.2.2 | CoBepmeHcTBOBATH CHCTEMY TEXHHYECKOI ITocTosnno Otcyrcrrue
IIOJUIEPIKKH H IIPOrpaMMHOI0 obecreyeHus 3aMeYaHHi
KOMIIBIOTEPHOI'0 000Dy, 10BaHHUS
4.3.2.3. | Buenpurs s dexTuBHYIO cHCTEMY SJIEKTPOHHOT'O 2026- Hanmuume B
JOKyMeHTo000pOTa 2027r. o0pa3oBaTebHOl
OpraHH3alHH
3¢ dexruBHOM
CHCTEMBI
9JIEKTPOHHOTO
JOKyMEeHTo060poTa

4.3.3. IToBpImenne nocryna k HHTE/LIEKTYaJIbHOMY U
00pa3oBaTeLHOI OpraHu3anun

HH(popManHoHHOMY pecypcam

4.3.3.1. | Pabora no Pa3BUTHIO MEMATEKH OPTaHU3aIHU ITocrosuHo | Hamumume o6neMHOI
MEIUATEKH
4.3.3.2. | IloBbmmars KagecTBo IpeJCcTaBNsieMOi Ha caiite | ITocTostHHO VBenuyenue
HHpOpManuu KOJIM49ecTBa
IIOJIb30BaTENCH
4.3.3.3. | Hamaymts cucreMy o6paTHOM CBS3M ¢ C20257T. OrcyrcTBHE
[I0JIb30BATE/IAIMH caiTa 3aMeYyaHui
4.3.4. IloBblmenne MOGHILHOCTH HA PLIHKE 00pazoBaTeasHBIX yeayr ATIO
4.3.4.1 | IIpoBoauTH aHANM3 PEIHKA 0GPa30BATETHHEIX C2025r. AHamTHYecKas
yeayr 110 CIIpaBKa
4.3.4.2 | PaspaboTaTh MEXaHU3MBI BAPEHPOBAHHAS C2025 JloxamsHBIH
CTOMMOCTH 00ydeHHs 3a CUET BBECHHS CKHIOK H HOPMATHBHEIH aKT
Ap.
4.3.4.3. | Pa3paoTaTh peKiIaMHEIe MaTepPHANEI O 2025-2030 Esxerojurie
pearu3yeMbIx 00pa3oBaTeIbHBIX YCIyrax o IIpPe3CHTAlHH
00pazoBaTeIbHBIX
yeuyr '

4.4. IHAAKATOPEI Pe3y IbTATHBHOCTH PeaTH3AIHM HanpaBJIeHHs
«Pa3sBuTHE CHCTEMBI YIIPABJICHH»

Ne Unaukarop pesyisTaTHBHOCTH Enunanna 2025 r. 2026r. 2027- 2029-
/1 U3MepeHHs (nauano (nepesiii | 2028rr. | 2030r.
peanmsanuu) | ortam) | (BTOpo# | (Tperwmii
JTar) 3Tan)
4.4.1 | Toxs pocTa BocTpeGOBAHHOCTH Cpenuee 100 150 170 200
NIPOJYKTOB AEATEIBHOCTH I10 KOJIMYECTBO
KOJIMYECTBY 00OpalneHuii Ha obpammenuii
O(HIMAEHBIA CAliT OPraHU3aIN B I€Hb
4.4.2 | OrHomenwe 06beMa CpejICTB OT % 10 20 30
NPUHOCSINEH JOXOA ASATEILHOCTH,
IOJIYYCHHBIX 34 O M CPEJICTB
OCHOBHOH J€ATEIFHOCTH




4.43 | Crenensn aBTOMAaTH3AIMH % 40 50 60 70
AOKYMEHTO000pOTa B OpPraHU3AIHK

4.44 | OTHOLICHHE CpeTHEMECTIHOM % 100 100 100 100
3apILIaThl OCHOBHOIO IIEPCOHANA B
TEKYIIEM NEPHOZE K IPOILIOMY
roay

V. ®unancoBoe odecnevenne [aana pa3BUTHH

5.1. O®unancmpopanue IInama paseurus OpENyCMaTPHBAETCA OCYLIECTBISNTh 3a CUET
3G (hEKTHBHOTO M PAIMOHANBHOIO HCIIOIE30BAHUS:

o UPCAOCTABICHHA ~ YCIYT B Cepe  JONOJHHUTEIBHOTO  IIPO(ECCHOHAIBHOTO
obpazoBanus;

o CPEACTB OT IPUHOCALICH IOXO AESTEILHOCTH,

° CPCACTB OT peanu3alM¥ MEPOIpPHUATHH, IONYYeHHBIX Ha KOHKYPCHO# OCHOBE
(Tenpepor Ha oGyuenue).

VI. Osupaembie pesyasTaTel peanmsanun Ilnana pa3sBHTHA

6.1. B peynerare peanuzanuu ITnana passurus byner obecneyeHo:

J BBICOKas CTCTICHb yNOBIETBOPEHHOCTH IOTpeGUTENeH Ka4eCTBOM 06pa30BaTensHbIX
yeayr Yuebnoro Ienrpa 000 «KCITEPT 275,

. HayqHO-MCETOAMYECKHM CONPOBOXK/ICHHEM 00pa3oBaTeILHOrO Ipolecca;

U CO3JaHHE EAMHOH HMH(POPMAIMOHHO-KOMMYHHKATHBHOM oOpasoBaTensHOM cpejbl
OpraHH3aliK BO B3aUMOZICHCTBAH ¢ 3aHHTEPECOBAHHBIME CYOhEKTAMH:

& PacIMMpeHue CTemeHn ydactuss Ydebuoro Ilemrtpa OO0 «3KCIIEPT 275» B
00pa3oBATENbHBIX TOTPEGHOCTSIX OPTAHM3AIIA PECHOHOB Poccuu;

® OpraHHusanus yd4acThs B OOIIECTBEHHOH oOIeHKe Y4eGHOro IMenrtpa 00O
«IKCIIEPT 275», kak yCToi4MBO pa3BHBAKOIEiics 00pa3oBaTeNbHON  OpraHm3amuE ¢
5(Q(EKTUBHEIM MEHEKMEHTOM, IIPeJICTARISIONMErO o0pa3oBaTeNbHbIE YCIYTH  BBICOKOTO
Ka4ecTBa;

o CO3/IaHME MEXaHHM3MOB COIJIACOBAHMSA HMHTEPECOB YYAaCTHHKOB 06GpA30BATEIBHBIX
OTHOILIECHHI;

®  PpaciMpeHMe NEPEeYHs pealn3yeMEIX 00pa3oBaTebHEIX IPOrPaMM;

o YBEIIHYEHHE KOJHYECTBA 00y JarOIIUXCA;

. YBEJIMYECHHUE JIONH JIOXOJIOB OT 06pa3oBaTe IbHOM A€ATENLHOCTH;

= BHEZPEHHE 5 (PEKTUBHBIX COBPEMEHHBIX 06Pa3OBATE/BHBIX TEXHOIOTHI;

° YKpEIIEHHE NeNoBo# penyramun Yuebuoro Ileatpa OO0 «IKCIIEPT 275» Ha
PBIHKE 00pa30BaTENBHEIX YCIIYT;

o CO3/IaHHE MEXaHH3MOB /UL IOJIYYCHHS YCTONYMBOMH NPUOLUIM 3a CYET TOUIEPIKKH
BHIOO0B ACATCIIEHOCTH, IIPHHOCAINUX JOOXOJ, M HOBBIICHHUS MOTHBAITHH COTPYOAHHKOB Ha
AOCTIDKCHAE 3HAYMMOro [t YuebHoro Ilentpa 000 «OKCIIEPT 2755 pesymnsrara;

. CO3/1aHMe MCXaHM3MOB LENECOOOPA3HOr0 U 3QYEKTHBHOTO HCIIONB30BAHMS CPEJICTE
OT 00pa3oBaTeIbHON [eSTeNBHOCTH JUIL YCTOWYHBOIO pazeutus YuebHoro Ilemrpa QOO
«9KCIIEPT  275» xak  KOHKYpEHTOCIOCOGHO OpraHH3aldH  JOIOJHUTEIBHOIO

npodeccHoHaTBHOro 06pasoBaHusL.
6.2. IloBemmenwe kauecta 0Gpa3zoBAaTETLHEIX OporpamMM, MX IIpaKTHIecKas

HalpaBICHHOCTD M  BBICOKOTEXHOJIOTHYHBIE (OPMEI peanualyy  II03BOJIAT IPUBIIEKATE
00yHaroIuXCsl U3 IPYTHX CTPaH U PErHOHOB,

6.3. IloBemmeHHs YpoBHS 06pa3oBaTENbHOM ACATCIIBHOCTH, Hay4YHO-METOIMYECKOI0
COTIPOBOM/ICHHA, MATCPHAILHO-TEXHUYECKOI0, HHPPACTPYKTYPHOIO 1 KajapoBoro obecreuenus
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nossomut Yuebromy Lentpy 000 «OKCIIEPT 275 BoNTH B 9rcio YCIENIHBIX OpraHu3anyii B
CHCTEME IOIIOJIHUTENEHOO IPO(eCCHOHANTBHOTO 00pa3oBaHHUSL

6.4. BrlpacreT 4HCIEHHOCTSH Opranu3anui-napTHepoB. IIOBBICHTCA 3((heKTHBHOCTE
ydactus VYuebnoro Ilemrpa OO0 «IKCIIEPT 275» = peanusanMu  MEXIYHAPOIHBIX
00pa3soBaTeBbHBIX IPOSKTOB H IIPOrPaMM.

VII. 3akao4unTeanubie M0JI0KeHHs

7.1. Hacrosmmmit ITnan pasBATHS BCTYNAET B CHIIY CO JTHS €r0 YTBEPXKICHUS IeHePaIbHBIM
mupextopoM OO0 «3KCIIEPT 275».

7.2. Wudpopmanms, sakperiennas B Iliane, 10BOXHTCA 10 CBEJEHHS YYaCTHHKOB
06pa3oBaTeNbHEIX OTHOLICHHU T TOCPEICTBOM pa3MelIeH s Ha o¢uIHaTEHOM caiiTe OpraHu3aHy
B ceTH MHTEpHET.

7.3. Hacrosmuit IlnaH pasBUTHS MOXeT OBITH IIEPECMOTPEH IIyTeM pazpaboTku
AOLOIHEHUH M IIPHIOXKEHWH, YTBEPXJAeMBIX IPHKA30M TeHEPaIbHOTO mapekropa 000
«OKCIIEPT 275».



